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Chairperson’s

Report

2019-20 has been extraordinary globally and indeed for organisations such as

ours that had to deal with significant social and economic impacts of COVID-19. MSC’s reS|I|ence came
to the rescue yet again and | am very pleased to report that as an agency we are in much better shape
from various perspectives despite COVID-19 bringing to a grinding halt the operation of our largest

program i.e. CHSP, in March 2020.

This year we have provided information about our programs in
far greater detail and it highlights the importance of the diversity
and enormity of the services that our Centre has provided.

Whilst we still mourn the loss of our long-time
Chair, Russell Raymond OAM who passed away in
August 2019, we have had to cope with the loss
of another board member, Graeme Windsor who
passed away on 4th August 2020. Their losses
will continue to be felt for a long time given the
substantial and important contributions that they
made over a lengthy period.

The massive restructuring of the organisation to
reduce the number of positions directly reporting
to the CEO which commenced in 2018 has resulted
in further changes and we expect the exercise to
be completed by June 2021.

The Centre has continued to undertake a
wide range of activities including some that are
not undertaken by other multicultural services
providers. This year we have provided information
about our programs in far greater detail and it
highlights the importance of the diversity and
enormity of the services that our Centre has
provided.

Inmy reportlastyear,lexpresseddisappointment
about our Centre missing out on the CalLD Jobs
Skills Centre tender and | am extremely pleased to
report that we won the tender for it for two years
commencing 1Ist July 2020. The Department of
Training and Workforce development also has two
two-year extension options at its sole discretion.

As always, my fellow board members made
a substantial contribution in ensuring that we
fulfiled our obligations as board members
diligently. | extend my special thanks to all and
in particular to the office bearers, the late Russell
Raymond OAM (Vice Chairperson), Sheila Rajan
(Secretary) and Sam Tassone (Treasurer), for
their substantial support. Robert Maher resigned
after serving on the board for more than 10 years.

| extend my appreciation and thanks to him and
the other board members, namely, Kathy Ursich
OAM, Alexander Lone, Patrick Tan, the late Graeme
Windsor, Jenny Au Yeong, Dr. Zarrin Siddique and
Kim Luby.

The Executive/Senior management team
comprising our CEO Ramdas Sankaran, our COOQO,
Pius Joseph, our Executive Manager Corporate and
Financial Services, Baily Fernandez and our Finance
Manager, Amy San Pe and their staff have together
ensured the continued growth and sustainability
of the Centre. | commend and thank them and our
many Volunteers who also play a very important
role in many aspects of the Centre’s operations
for their commitment and contributions. This year
they also played a major role in the production
of our annual report and | wish to thank Angelica
Punto and Gulivindala Sambi.

As always, | wish to thank the diverse range of
government agencies as well as mainstream and
multicultural service providers who are listed in
the Acknowledgments section of this report for
their funding and their invaluable support and
assistance.

Finally, | extend special thanks to our families
and partners for without their support and
understanding we could not have made the
contribution that we all made.

Dr. Prabha Karan Krishnan
Chairperson
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2019-20 was a very momentous and productive year - momentous given
our Centre, like agencies similar to ours globally, had to respond to the ravages of the COVID-19
pandemic; and productive because we ended the year with a healthy operational surplus and meeting/
exceeding program targets, excepting for the Commonwealth Home Support Program which ground
to a halt in March to comply with social distancing requirements.

=0O’s Report

Whilst MSC took all necessary precautions to Corona proof our offices, to their credit, our Support
Workers in the aged and disability services area did not hesitate to continue providing support to
consumers in their houses regardless of the threats posed by COVID-19. This not only ensured the
health and wellbeing of our consumers but also made a significant contribution to MSC’s financial
health. COVID-19 not only highlighted the resilience of MSC but also its willingness, yet again, to readily
respond to the needs of non-traditional constituencies. On this occasion, it was Australia’s temporary
residents, principally international students. They were excluded from the JobKeeper and JobSeeker
programs and were in immense strife when they lost their employment, had their hours drastically
reduced or found it impossible to obtain any employment. Thanks to the Department of Communities
and Lotterywest, MSC was able to extend them access to its ER, housing and employment services

programs.

The review of our organisational structure by
Julian Keys, the Executive Director of Salary One,
which was completed in 2018 is still evolving.
Whilst its implementation did cause additional
stress on the organisation and its staff, it is
extremely pleasing to note that all programs
are functioning well, and we continue to meet/
exceed contracted outcomes in most cases. Most
importantly, MSC’s financial health is the best it
has been for decades.

| am most grateful to MSC’s Chairperson, Dr.
Prabha Karan Krishnan and office bearers late
Russell Raymond OAM, Sheila Rajan and Sam
Tassone and other board members for their
substantial support and assistance.

Special thanks are due to Pius Joseph our
COO and Baily Fernandez our Executive Manager
Corporate and Financial Services as well as
Zeljka Prodanovic, Devlin Bose, Paul Kyaw, Stella
Sokolovic, Nihal Iscel, Venessa Miler and their staff
for ensuring that MSC continued to exceed its
contracted program outcomes. Special thanks are
also due to Amy San Pe and her staff whose efforts
have ensured that the Centre continues to receive
unqgualified audit statements and effectively fulfils
all its contractual financial reporting requirements.

MSC has forged many productive partnerships
since its establishment in 1980. None has been
as strong or as long lasting as the one with
Relationships Australia, WA. To Terri Reilly its
CEO, Mandy Drommer their Senior Manager, FDR
Services, and Irina Spradbury, their Manager,
FRC, | extend special thanks for their continued
partnership. We continue to receive substantial
support and assistance from many funding bodies

listed on page 1 of this report. To all of them,
and especially the Department of Communities,
Lotterywest, and the commonwealth departments
of Health and Social Services, | extend special
thanks.

As always, the contributions that Volunteers
make to our programs including Reception,
Administration, Housing and Wellness programs
have been immense. They are too many to single
out and | extend my thanks and appreciation to
all of them.

COVID-19 not only highlighted
the resilience of MSC but also its
willingness yet again to readily
respond to the needs of non-
traditional constituencies.

| generally end with special thanks to our
partners and family members for without their
support and understanding and the added
responsibilities that they accept we can never
achieve what we do to serve the community.
This has been especially so in a year when the
world, our nation and state have all witnessed
the devastating impact of COVID-19. But | have
chosen to end my report by extending my thanks
and appreciation to MSC’s staff and in particular
our Support Workers who continued to support
our clients in their homes at great personal risk.

Ramdas Sankaran OAM
CEO



‘ ‘ Thanks to you and your staff for looking after my mother
this year. Your centre really makes a difference to
her everyday life, she looks forward to spending time
with her friends, the outings and getting to know the

a‘w‘

Christmas Party 2019



Languages & Dialects

The Centre’s staff, board and volunteers speak 79 languages and dialects as follows:

Acholi Afrikaans Ambharic Arabic
Bengali Bhojpuri Bosnian Burmese
Cantonese Hakha Chin Matu Chin Mizo Chi
Siyin Chin Mgtjer(i;cli:n Croatian Czech
Dari Dinka Dusun Falam
Farsi French German Greek
Gujarati Hakka Hazaragi Herero
Hindi Hokkien Hungarian Indonesian
Italian Japanese Kadazan Kannada
Karen Khmer Kinyarwanda Kirundi
Korean Kuku Lingala Luo
Macedonian Malay Malayalam Mandarin
Mizo Chin Mon Montenegrin Nepali
Oromo Pashto Persian Punjabi
Russian Serbian Shan Shona
Sinhalese Somali Spanish Soutgfaubﬁlsnese
Slf::g?se Swahili Tagalog Tamil
Telugu Teochew Thai Tigrinya
Turkish Tshiluba Ukrainian Urdu
Venetian Viethamese Yapese




MSC Board

Dr. Prabha
Karan Krishnan
Chairman

Dr. Prabha Karan Krishnan is
a Medical Practitioner at the
Graylands Hospital in Perth.
He established the Oversees
Trained Doctors Association
and was instrumental in
organising training courses,
access to medical books etc.
to assist them to sit the AMC
exam. He has served on the
boards of the Mirrabooka
Multicultural Child Care
Centre and the Perth Asian
Community Centre. He has
been the Chairman of MSC
since 2010.

Mr. Russell
Raymond OAM
Vice Chairman

The late Mr. Russell Raymond
OAM was a retired senior
journalist who had substantial
experience in the multicultural
sector for over 30 years at
the local, state and national
levels. The positions that
he held included President
and Secretary, Ethnic
Communities Council of
WA, and Deputy Chair and
Secretary of Federation of
Ethnic Communities’ Councils
of Australia.

Mr. Sam
Tassone
Treasurer

Before recently retiring
Sam Tassone was a lecturer
in the Advanced Diploma
of Accounting at North
Metropolitan TAFE. He
has lectured in Advanced
Income Tax Law and Prepare
Complex Corporate Financial
Reports. He has been a
consultant in traineeship and
workplace training, and an
international student mentor.
He has extensive experience in
tertiary education, accounting
and finance portfolios.



Ms. Sheila

Rajan
Secretary
Ms. Sheila Rajan has
substantial experience at

senior levels of management
within  the Commonwealth
Public Service including head
of ATO’s Prosecution Unit. She
is currently a Mental Health
Advocate and a Consultant
undertaking projects in the
employment, training and
community sectors. She has
extensive involvement in the
multicultural sector.

Dr Zarrin
Siddique
Member
Dr Zarrin Siddique, MD
Program Director at Vin
University. She was the

former Associate Professor in
Health Professions Education,
Faculty of Medicine UWA,
the President of Pakistanis In
Australia since 2011, former
President and member of
the management committee
of the Ethnic Communities
Council of WA and former
Dy. Chair of the Federation of
Ethnic Communities Councils
of Australia.

Ms. Kim
Luby
Member

Ms. Kim Luby is a Clinical
Nurse Specialist at Sir Charles
Gairdner Hospital with more
than 30 years’ experience
in various sectors. She has
extensive experience in the
multicultural sector including
as the former President of the
Ethnic Communities Council
of WA and former Dy. Chair
of the Federation of Ethnic
Communities  Councils  of
Australia.
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MSC Board

Mr. Robert
Mahar
Member
Mr. Robert Mahar is a
professional social worker
with substantial experience
at the Senior Executive level
within  the Commonwealth
Public Service including head
of the Settlement Branch of
DIMIA, in Perth. He served as
the Chair of the South Perth
Community Hospital and as
the President of the Australian
Association of Social Workers
for many years.

Ms. Jenny

Au Yeong

Member
Ms. Jenny Au Yeong is a
professional social worker
with substantial experience
in social work, disability

and health services within
the government and non-
government sectors. She has
provided substantial inputs to
the review and development
of disability related policies
and programs at the state and
national levels. She is the co-
Founder and former CEO of
the Ethnic Disability Advocacy
Centre.

Mr. Alexander
Lone
Member

Mr. Alexander Lone is a Lead
Auditor of Quality Assurance
& Environmental Management
Systems. He has substantial
experience in the areas of inte-
grated management systems
design and implementation,
risk management, develop-
ment and implementation of
continuous improvement ac-
tivities etc. He has extensive
involvement in providing set-
tlement assistance to refugees
from Burma.



Mr. Patrick
Tan
Member

Mr Patrick Tan is a retired
Project Development Engineer
with over 20 years local
government experience in
project design, planning
and management of land
subdivision projects and
various municipal engineering
works.

Mr. Graeme
Windsor
Member

The late Mr. Graeme Windsor
wasalawyerwiththe Australian
Government Solicitor for 28
years and the Director of its
Perth Office from December
1997 to January 2014.

Mr. Ramdas
Sankaran OAM
Ex Officio Member

Mr. Ramdas Sankaran OAM,
CEO of MSC is a professional
social worker with over 35
years’ senior managerial
experience within the
Commonwealth and State
public services and the
community services sector.
He has extensive experience
in planning and implementing
a range of grant and fee based
programs and services.
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2019
2020

Highlights

Impact of COVID-19

Like most organisations in Australia and globally, the COVID-19 pandemic
had a significant impact on MSC’s operations from the perspectives of both
consumers and staff.

MSC developed a COVID-19 Safety Plan which was continually updated as
required by the Executive Management team which met on a very frequent
basis in the initial stages.

On a positive note, thanks to the rigorous implementation of the
COVID-19 Safety Plan, especially in relation to social distancing, PPE etc.,
we are pleased to report that:

# Our staff and clients were well protected (totally incident free); and

j MSC developed new ways of working with clients which has proven
to be more convenient for them and MSC; and

‘ MSC’s staff continued to be employed throughout the COVID-19
“restriction period” and our staff numbers have steadily increased
even before that period ended.

Ontheflip side CHSP which was MSC’s Flagship program before COVID-19
came to a grinding halt in March 2020. But thanks to the Commonwealth we
were allowed to use the funds approved for social support group activities
for social support individual activities, which we have been wanting to do
for several years but have not been able to obtain funding approval from
the state or the commonwealth governments. To a much lesser extent our
HCP and MDSP programs were also impacted adversely with a few clients
cancelling their services.

However, the positives clearly outweigh the adverse impacts and our
qualifying for the JobSeeker program was the most important one. We
also qualified for other subsidies and furthermore are now much better
equipped to undertake many client servicing and administration activities
remotely.

OMI Mental Health Grant

OMI approved a grant of $50,000 to provide mental health services and
resources to new and emerging as well as established CaLD communities
and overseas students. The program will comprise inter alia: group
workshops, individual counselling sessions, development of an online
directory of bilingual mental health practitioners and a series of audio
podcasts in community languages.



Settlement Services Program (SETS)

We trialled a service in Mandurah for five hours per week until end June and a service in the metro
area for people of Afghani background. Both trials were very successful and so we have continued

them in 2020-21.

Corporate Social Responsibility (CSR)

For some years now MSC has undertaken many CSR initiatives and during 2019-120 our efforts in this

regard include the following:

My Home

Our Chair and CEO met with Ms Jennifer
Mathews the Acting Mental Health Commissioner
along with the head of Graylands Hospital. Whilst
Ms Mathews was very sympathetic, she made it
clear that the MHC did not have funds to support
this project in the current financial year. However,
she did say the project had great value and
that she was working on a budget proposal for
cabinet to consider on accommodation for those
with mental health conditions. She indicated that
we were welcome to provide her a summary of
our project, which she could incorporate into
her submission. Despite MSC implementing this
program since 2013 and saving the WA taxpayer
millions of dollars in bed days, it is yet to receive
any funding for it. The project is costing MSC
tens of thousands of dollars each year but the
board has decided to continue it.

Australian Temporary Residents Appeal

Australian Temporary Residents especially
were denied access to the JobKeeper and
JobSeeker programs. Most of them especially
overseas students were very adversely impacted
by COVID-19 because they lost theirjobs, had their
hours drastically reduced or found it impossible
to obtain employment. MSC in partnership with
the Indian Society of WA launched an Appeal
and raised more than $5,000 for it.

Australian Bush fire Appeal

We raised just over $2,000 and the funds will
be given to a Bush Fire Brigade in the South
West of WA.

NDIS Funding increases for Clients

Thanks to the advocacy work of our staff
and substantial documentary evidence they
were able to garner, clients have had their NDIS
funding increases in some cases well over 150%;
and in two cases well over 250%.

Winning of the CaLD Job Skills Centre Tender

MSC has been providing state government
funded employment and training services for
decades on its own and in more recent times in
partnership with MercyCare. Having missed out
on the above-mentioned tender two years ago,
we are pleased that we were successful this time
and our contract commenced in July 2020 for
a two-year period. The Department of Training
and Workforce Development can at its discretion
extend the contract by exercising the two two-
year options.

Multicultural Support Worker Pool

The Department of Communities provided
MSC $90,000 to establish the Multicultural
Support Worker Pool. The funding provided
was for a pool of 20-25 support workers and
MSC established a pool of 42 workers, thus
exceeding the project deliverable, significantly.
MSC also contributed an additional $77,297 for
the implementation of the project.
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2019
2020

Highlights

Corporate Social Responsibility (CSR) continuation

We organised 23 Training workshops that included inter alia:

National Standards for Disability Services, Person-Centred Service
Delivery, Safeguarding and Serious Incidents reporting, Disability
Awareness and Inclusion, Medication Competency, Personal safety and
situational awareness, De-escalation Techniques and Manual Handling

We conducted a post project survey with participants and the key
findings were:

# Nearly a third (31.7%) of the participants reported that they worked
in at least one additional organisation.

f The survey participants expressed reduced isolation and greater
work satisfaction.

f Participants comprising a team of ten that supported a service
participant with complex conditions felt that their team was self-
directing well.

The multilingual Support Worker Pool has impacted favourably on
service quality, efficiency and sustainability of the organisation. From a
sustainability perspective it is pertinent to note that about 85% of the 42
Support Worker Pool participants continue to work for our Centre. The
project has also resulted in our establishing a Self-Directed Team of staff
providing support for a client with complex conditions.

Team participants (10) were able to demonstrate improved self-direction
and decision making and excellent communication when a situation
demanded it. The direct supervisors of the multilingual Support Worker Pool
participants are also of the view that the project has impacted favourably
on service quality and efficiency because the staff are better informed and
skilled and able to respond to clients’ needs without necessarily seeking
their assistance as often as they used to previously.

Without exception, participants indicated that this project has enhanced
their knowledge, skills, and capacity to provide a better-quality service.
The informal feedback from clients and their families suggests that service
quality was enhanced. The December 2019 survey of our clients indicated
that 71% of the participants surveyed rated that there was increased
satisfaction with the support services received.

The Multicultural Support Worker Pool has been funded as a one-off
project and the cost-benefits demonstrate that this should be ongoing,
especially given the CalLD staff shortages in the sector. From a sector
development perspective, WA needs an independent agency/mechanism
to inform and guide CalLD, indigenous, and people with intellectual
impairment/brain injury to make informed choices about service providers.
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2019
2020

Highlights

Commonwealth Home
Support Program (CHSP)

East Metro is by far the location that accounts for the bulk of MSC’s CHSP
Social Support Group Services. We exceeded 100% in 2018/19 but was able
to deliver just over 71% in 2019/20 despite a drop in the target Outcomes
volume. Similar percentage drops also occurred in the North and South
East metro regions.

The provision of transport services scenario was somewhat different
with the outcomes for North Metro exceeding the previous year by more
than 10% despite an increase in the target Outcomes volume. There was a
20+% fall in the outcomes achieved in the East region and less than 5% fall
in the South East Metro region.

Considering our Day Centres were closed from 24th March to 6th June
2020, the above outcomes were pleasing.

MDSP Quality Review

Our MDSP program was quality audited 25 months ago by the Department
of Communities and we were due for another audit in 11 months. However, the
department has decided to audit all providers before the Commonwealth
takes responsibility for this function in December 2020. We are pleased to
advise that we met all six standards and there were no required actions. A
more detailed response will be included in the 2020/21 annual report as the
review was completed in September 2020.

64 Wellington Road, Morley
Property Redevelopment

The DA lodged with the City of Bayswater for two Robust Design SDA
dwellings has been approved. The design and certification that we need to
ensure that the plans fit in with NDIA requirements will be finalised shortly
and we hope to commence the construction by December 2020.

Restructure Update

The position of Executive Manager Operations was created to replace the
COO position. Additional changes will be made by March 2021 to ensure
we have a cost effective and appropriate executive management structure.



Multicultural Wellness Program
Transitioning to the New Quality Standards

The new Aged Care Standards became operational from 1st July 2019 and we took several steps to
prepare for its implementation including a major upgrade of the MSC policy and procedures manual
by Les Gevers, staff training, etc.

Sector Transition Fund Phase 3

MSC was granted $80,000 plus GST by the Department of Communities to assist us to transition to
the Australia-wide National Disability Insurance Scheme. This grant enabled us to offset some of the
costs involved in the purchase of the new Nightingale CMS, the Policy and Procedures Manual that we
are updating, some training initiatives, time we spend on getting registration for SDA, some therapy
services etc.

Event to celebrate the life of
the late Russell Raymond OAM

The passing of Russell on 25th August 2019, marked an end of a great era in the annals of both MSC
and ECC. The Bendigo Bank, OMI, ECCWA and MSC were the sponsors of this event.

Thanks to the sponsors and the tremendous
efforts of MSC staff, the speeches on that day by
the Minister, Shadow Minister, Bob Cronin, Former
OMI ED Dr. Leela de Mel and messages from the
Hon Philip Ruddock, the event was a success.
The efforts of Devlin Bose and Sein Aung Moe
were particularly noteworthy for they produced
the poignant, moving and heart-warming videos
showed on that day.

The Board unreservedly commends Devlin Bose
and Sein Aung Moe for the sterling work done in
producing the videos for the celebration of the
life of our late friend, Chair, Deputy Chair, and
colleague, Russell Raymond OAM. It was a fitting
tribute to a life well lived.




Program
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‘ ‘ I spoke to my mum last night and she wished to express a ,
- big thank you for the Crown Towers excursion. She enjoyed___f"";', _.
herself over the two days and couldn’t fault anything, the "
food, accommodation, companionship and the way they
were treated was an experience she will never forget. Thank
you so much for organising the excursion and hopefully
there will be similar experiences in the future.

Photo by G Sambi
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Be Kind to Your Mind

The Project funded by The Office of Multicultural Interests (OMI) of the Department of Local
Government, Sport and Cultural Industries, Government of Western Australia was to raise
awareness of suicide and ways to prevent it within new and emerging communities; and to
empower community participants to provide support with skills for postvention in anticipation
of starting support groups. Counselling was offered to any of the participants who needed

22

immediate support.

@® 103

.‘ WORKSHOP
PARTICIPANTS

Seven workshops designed for specific
communities were delivered to 103 participants
aged 18 to 65 - four to Burmese, Afghani,
Bosnian and Ethiopian, and three to a mixture
of Chinese, Iranian, Karen, Vietnamese, African,
German, Burmese, Thai, and Singaporeans.
Five support groups DISCHARGED, GROW,
ARBOR, Lifeline and ConnectGroups and 14
community leaders were invited to participate
in the project. Five community leaders and one
support group, DISCHARGED, worked closely
with the Project team. DISCHARGED brought
their non-clinical approach to the planning
phase of our workshops: discussing accessible
language, diversity, and non-judgmental/
passive language. Importantly, they offered
us insight into the realities of coping with

SUPPORT

2N

2 é COM‘IMﬂ.NITY

- LEADERS

suicidality and self-destructive behaviours,
including their experience with the health care
system and other service providers. We drew
upon their peer support group to provide our
workshop participants with a real example.

GROUPS

All groups participating in the workshops
demonstrated an increased knowledge of the
topics discussed and a reduction of stigma.
Participants commented, “The training is very
valuable and gained a lot of knowledge (sic).
This kind of workshop should continue, to gain
more knowledge.”;  “l have more confidence
to help these people now. Thank you.”; “It was
useful and sad to hear how suicide occurs in
our community.”
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Program
Reports

Community Housing
Program (CHP)

As a Community Housing provider, MSC continued to provide affordable
rental housing to eligible clients (clients of CaLD background on low to
moderate incomes).

Following a major renovation, in February 2020, one more 3-bedroom,
1-bathroom property, conveniently located at 16B Malawi Court, Joondalup
was handed over by the Department of Communities to MSC to manage.

This increased the number of MSC managed CHP properties to 9, which
are leased to eligible and suitable clients. Some of the accommodated
clients were homeless and some were DV victims referred to MSC by
women’s refuge centres.

Independent Disability
Services (IDS)

This service provides Support Coordination and Plan Management to NDIS
participants. Since March 2020, (when IDS was established) we have been
supporting more than 70 participants to get the reasonable and necessary
servicesin personal care, home care, social supports and therapies they need
as stated in their NDIS plans. We have worked collaboratively with several
therapy and core service provider agencies to enable our participants to
exercise choice and control when making referrals. During the life of their
NDIS plans, the situation of our participants are monitored with regular
contacts to check if they are receiving the quality supports that they need.

My Home

This program, which commenced in 2013 as a pilot project provided
accommodation to four long-term Graylands Hospital patients in a head
leased complex of three villa-units in Balga. One villa-unit was either
partially or completely vacant throughout the year, and considering that
no government or other external funding for this project has been received,
MSC is incurring a considerable financial loss and the future of the program
is uncertain.
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Program
Reports

Housing Services

MSC delivers the following four distinct housing services funded by the
Department of Communities:

NAHA Homeless Accommodation and Support Services
including brokerage

The target group for this service is migrants who are homeless or at risk
of homelessness. This includes single adult women and men, and families.

Service Agreement
Commencement Date

Service Agreement

1 October 2009

31 December 2012

Cease Date

Extension Options Extensions Given
The service was granted yearly extensions
from 30 June 2013 to